Strategy & Research

Blachere lllumination: PR and Marketing Strategy

The original and largest illumination provider. From lighting the Eiffel Tower in celebration of the new
millennium to the illumination of Dubai for its first Festival of Light, Blachére’s expertise is valued
throughout the world.

Challenges

As Blachere’s knowledge is focused on city-
centre illumination and wholesale. They wanted
to grow their presence in the shopping centre
industry and develop a structured marketing
and BD plan.

What we did

o Developed a marketing strategy

e Client and peer market research

e Mapping and analysis of seven key countries

e Implemented a structured pan-European BD
plan

e Team business planning

e Reviewed and improved website structure
and copy

e Key deliverables: market positioning, brand

message and a communications strategy and LI G HT—BAS E D
plan. .
EVENTS: NEW
Results
e New website launched with new literature in S O U RC ES O F
English, and shopping centre friendly I N CO M E
content

e Structured BD campaigns through industry
knowledge and market intelligence

e Structured campaign support

e Active PR and BD support generated ten BD
leads and coverage in Across, Shopping
Centre Magazine and Sites Commerciaux.
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